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Taking the Next Step ...  
Hickory Creek is preparing to take the next step to bring our Mixed-Use Town 

Center vision to realization.  Over a year and a half ago we began the journey 

with a Town Center Design Charrette to identify what a town center should 

look like and where it should be located. We asked our residents,             

landowners, and other stakeholders to participate in the development        

decisions. The resulting Town Center Design Charrette Concept Plan gave 

Hickory Creek the first graphical representation of our collective stakeholderôs 

development vision.  It was an important first step, because the public input 

gathered during the Design Charrette process serve as a guide to a public 

mandate for this future action within the town. 

Our next step was to construct a mixed-use zoning ordinance that allowed 

the co-existence of commercial, residential and retail uses in the Town     

Center. However, subsequent discussions with the two major landowners  

revealed that the original Town Center Design Charrette Concept Plan no 

longer reflected todayôs development and real estate environments.  And we 

recognized that the anticipated uses throughout the Town Center were      

inconsistent with existing property boundaries.  Furthermore, we needed a 

means of encouraging meaningful patterns of development, but also of      

enforcing a form consistent with our community vision as expressed through 

the Design Charrette Concept Plan. 

The solution was to construct a Mixed-use Town Center Planned               

Development zoning ordinance, create zoning sub-districts that adequately 

address property boundaries, and produce a new concept plan graphic.  For 

each sub-district, a statement of character and intent is provided to aid in the 

decision-making processes related to development. 

These tools will retain, but also update, the vision of the original Town Center 

Design Charrette Concept Plan.  The recent economic downturn actually   

provided us the opportunity and time to accomplish this. 
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Proposed Mixed -use PD Town Center Concept Plan  
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

Proposed Mixed -use PD Town Center Sub -districts  

We are still mindful that the town needs to perform a balancing act, making ordinances that are flexible 

enough to be desirable to lure potential developers and retailers, while still being just strict enough to 

maintain the country-suburban look and feel of Hickory Creek. 

After many months of working with the Planning and Zoning Commission, the two major landowners and 

our architectural design firm, we have accomplished that balancing act.  We look forward to next month for 

the Planning and Zoning Commission and Town Council to formally review and adopt the ordinance. 

This new zoning ordinance will codify standards for the Town Center development.  However, a             

Development Strategy is next needed to direct application of the ordinance regulatory standards, prioritize 

future projects, direct public improvements, and identify funding strategies and incentives for public/private 

partnerships. 

We will be working on this over the next 14 ï 18 weeks.  Once completed, the Development Strategy will 

be the final process put in place preparatory to development in the Town Center.  The Hickory Creek EDC 

will then begin actively marketing our concept to commercial, residential and retail prospects and           

developers in partnership with the landowners to secure a big box anchor that will start the development of 

our Town Center. 


