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From The Mayorõs Desk 
Decision Time  
As 2010 seems to quickly be approaching, the 

council and I have already begun preparing.    

August and September are two key months that 

ñkick-offò the time of decision making. At town 

hall, we have focused on several areas to ensure 

our townôs financial stability.  Balancing the 

budget, maintaining our town services and       

retaining quality employees are a few key areas 

we keep in mind when making decisions.  We are 

always focused on keeping our town affordable to 

our current homeowners and attractive to any prospective homebuyers.   

Balancing a budget is never an easy task. Numerous meetings take place         

between our department heads, town administrator and the town council.  The 

town council and I are then able to determine the important items.  We review 

these items and set goals for the coming year.  Each line item is thoroughly scruti-

nized before being approved. I believe this helps the council and myself to have a 

greater insight and allows us to make decisions that keep our budget as low as 

possible, thus benefiting each citizen.  We have a dedicated staff that has        

provided the highest level of service to our town.  I am proud we can continue to 

retain quality employees and with this yearôs budget, we are able to approve 

raises for our town staff and police officers. There were not any town services 

eliminated nor were any staff laid-off. The tax rate for Hickory Creek in 2008 

was .445620 and was reduced to .424287 for 2009 .  Per $100,000 home     

valuation, the property tax paid to the Town of Hickory Creek was $445.62 in 2008 

and will be reduced to $424.28 in 2009.  The rate reduction is a direct result of the 

voters passing the ¼ cent sales tax increase in the 2008 November Election and 

maintaining a fiscally responsible budget during the year.   

As other cities and towns struggle to balance their budget and make the tough  

decisions of which services to eliminate, the town council and I always strive to 

ensure Hickory Creek is not faced with these daunting tasks.  We are focused on 

keeping ñHickory Creek on the Lakeò the best town in Texas for many years to 

come! 

John M. Smith, Jr .,  Mayor 


